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Abstract

In the realm of business, VUCA, characterized by Volatility,
Uncertainty, Complexity, and Ambiguity, represents a
challenging scenario marked by unpredictability and swift,
unforeseen changes. Navigating such an environment
necessitates the adoption of strategic measures to ensure
the sustainability of a business. This paper endeavors to
delve into and assess the various strategies that companies
ought to embrace for the establishment and maintenance of
a sustainable business model amid the backdrop of VUCA.
Drawing insights from an examination of five distinct
research papers, each focusing on strategies tailored for
VUCA, this paper synthesizes and presents an overview
of the most impactful strategies. These encompass the
cultivation of a clear vision, a profound understanding of the
prevailing circumstances, ensuring clarity in communication,
and fostering organizational agility. By consolidating and
summarizing these strategies, this paper aims to contribute
valuable insights for companies aiming to thrive in the
dynamic and challenging landscape posed by VUCA.
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Introduction:

Rapid technological growth causes intensive market
competition and need for innovative changes in the market.
VUCA is an acronym representing Volatility, Uncertainty,
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Complexity, and Ambiguity. Originally coined in the military
realm, it has gained prominence in business and leadership
contexts. In a VUCA environment, there is a high degree of
unpredictability marked by rapid and unforeseen changes
(Volatility). The future is uncertain, and outcomes are difficult
to predict (Uncertainty). Complexity arises from the intricate
web of interconnected factors and relationships, making
understanding and navigation challenging. Ambiguity refers
to the haziness and lack of clarity in interpreting events.
This framework is widely used to characterize the dynamic
and challenging nature of contemporary organizational and
business landscapes, guiding leaders in adapting and making
informed decisions amidst constant change and uncertainty.
Many old professions are failing to cope up with VUCA era
but on the other hand the capability of leaders to coping with
this situation is giving birth to many professions. A company
or individual must follow the strategies needed in VUCA era
to create a sustainable business.

The VUCA (Volatility, Uncertainty, Complexity, Ambiguity)
environment has had a notable impact on Indian businesses,
shaping their strategies and responses to an ever-
changing landscape. Volatility in factors such as economic
conditions, regulatory policies, and global markets has led
to a need for agile business models. Uncertainty, driven by
geopolitical tensions and market fluctuations, has made
long-term planning more challenging. Complexity arises
from the diverse and dynamic nature of the Indian market,
characterized by varied demographics, cultural nuances, and
regional differences. Ambiguity is present in interpreting
government policies, navigating regulatory frameworks, and
understanding consumer behaviors. Indian businesses have
had to adapt by fostering innovation, building resilient supply
chains, and enhancing their ability to pivot in response to
changing circumstances. Additionally, there is an increased
focus on technology adoption, digital transformation, and
skill development to navigate the complexities of the VUCA
landscape. Overall, the effect of VUCA in Indian business
underscores the importance of flexibility, adaptability, and
strategic foresight in staying competitive and resilient.
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Conducting business in the contemporary VUCA era demands
more than short-term viability; every company aspires to
foster sustainability in its operational processes. Presently, the
prevailing business mindset leans heavily towards short-term
thinking, indicating a certain reluctance towards embracing
long-term strategies due to the perceived ambiguity and
uncertainty associated with them. Despite this, the escalating
intensity of business competition underscores the necessity of
reevaluating this inclination towards short-term perspectives.
In order to ensure the enduring robustness of their business
processes, companies must actively cultivate innovation as a
strategic imperative. Recognizing the imperative to adapt and
anticipate in the face of heightened competition and evolving
variables, a paradigm shift towards a more forward-thinking
and adaptive approach becomes paramount. This approach
not only acknowledges the challenges posed by the dynamic
business landscape but also seeks to proactively navigate and
leverage these challenges for sustained success.

1. Background Study:
VUCA

The recent worldwide pandemic challenges conventional
risk attitudes and highlights a world marked by increased
VUCA. The presence of ambiguity implies a nonergodic
world, where processes change erratically and inconsistently.
Unlike ergodic processes, where every sequence is equally
representative of the whole, nonergodic processes lack such
consistency. In the context of the crisis, the global system is
anticipated to experience hysteresis, wherein the value of
physical properties lags behind the causing effects, shaping
a future of increased VUCA and potentially leading to the
decline of long Global Value Chains (GVCs) in favor of a
more localized world. Technological advancements, such as
Blockchain and information flows, may act as countervailing
forces, influencing the role of logistics companies. The ongoing
trend of reshoring higher value-added elements of GVCs is
expected to persist post-virus, according to Petricevic and
Teece. Their analysis seeks to bring a degree of certainty to
the VUCA world by identifying the “fracture” between China
and the USA as a primary source of instability. Recognizing
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the causal link from policy instability to reshaped global
governance, influencing VUCA and institutions at various
levels, they emphasize the need for new tools and frameworks
to navigate the structural reshaping of globalization. The
challenge lies in predicting the timing of these events in the
cascading mechanism (Buckley, 2020).

Analyzing Industry Categories, Short-Term Thinking, and
Location Impact

Petricevic and Teece exhibit a preference for dichotomies
in their industrial analysis, delineating industries into
strategic and non-strategic categories. This classification,
albeit somewhat convoluted and definition-driven, is chosen
over placing industries on spectra based on factors such as
trade intensity, defense relevance, government procurement
involvement, and the extent of subsidization. Despite
potential confusion in the division, certain aspects of their
analysis warrant deeper exploration. They posit that strategic
industriesextendsocietal benefitsbeyond directvalueaddition,
emphasizing the generation of positive externalities. These
positive externalities encompass overflows from innovation
and location-based partnerships, akin to Marshallian effects,
and are most effectively scrutinized within an internalization
framework. Firms, according to Petricevic and Teece, generate
both positive and negative externalities, presenting the chance
to grow through internalization (Buckley, 2020). Operating a
business effectively in the short term during this time falls
short of the ideal; every company aims for the sustainability of
its business. Currently, the prevailing business mindset leans
heavily towards short-term thinking, revealing that long-term
strategies are still unclear moreover fraught with uncertainty.
The question arises as to whether this prevailing short-term
orientation needs to be reconsidered, especially in the face of
escalating business competition and intensifying competitive
factors. Therefore, companies are compelled to embrace
innovation as a crucial means to guarantee the endurance
and sustainability of the business they employ (Aribowo,
2018). Factors within a specific context, including distributive
justice, procedural justice, and social capital, significantly
contribute to explaining satisfaction and commitment within
an organization (H. K. Tjahjono, 2019).

72



Emerging Business and Economic Trends: Innovation and Inclusion

Locational externalities shape diverse growth paths among
countries and sub-country together. Innovations fostering
public goods play a role in the growth of related industries.
Considering the development of “merit goods,” like
knowledge, could enhance government policy beyond techno-
nationalism. While authors provide a novel perspective on
subsidies in public policy, their analysis lacks completeness.
The focus on appropriation and dynamic capabilities is central
to their work, yet a broader vision is needed. Extending
the analysis requires investigating competition in creating
innovative goods, entry barriers, regulation, and investment
requirements. The “strategic industries” externalities deserve
deeper exploration, especially in the era of platforms as
appropriation mechanisms, making Petricevic and Teece’s
work groundbreaking.

Research Method

This review paper has done a literature review on five related
works. These papers were selected from different research
paper database such as, Elsevier, Science Direct. All the
papers are discussed in the next section.

2. Papers and Discussions:

(Krawchuk, 2018): Effective thinking necessitates the
amalgamation of creativity and the discipline required to
initiate a new project. According to “The Straits of Success
in a VUCA World” journal, critical thinking is essential to
navigate the dynamic nature of a VUCA world. In volatile
situations, it involves distinguishing facts from opinions,
formulating thoughts objectively, ensuring precision, and
maintaining clarity in communication. In uncertain scenarios,
it prioritizes listening, comprehension, open-mindedness
to alternative viewpoints, and addressing contradictions.
For complex situations, critical thinking encompasses
gathering facts from diverse sources, logical inquiries,
reasoning, weighing alternatives, making decisions under
pressure, and assessing solutions against relevant criteria.
In ambiguous circumstances, it fosters curiosity, elicits and
evaluates arguments, asks pertinent questions, adapts and
is agile in thinking, and understands consequences and
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likely implications. In essence, critical thinking forms the
cornerstone for excellence in thought processes, laying the
groundwork for excellence in actions.

(Setyanto Putro, 2022): The health services encounter
significant and widespread challenges amid the COVID-19
pandemic crisis, necessitating the formulation of a strategic
plan under the VUCA framework. To ensure the continuity
of healthcare systems in hospitals and effectively address
obstacles during the pandemic, it is imperative to undertake
organizational reforms. In response to these circumstances,
hospitals must uphold service ethics, prioritize patient safety
and professionalism, exhibit agility, formulate leadership
strategies, and implement risk management. Achieving these
goals requires active support and collaboration from effective
corporate governance and hospital clinical governance.
Furthermore, adopting a top-down management approach is
essential for hospitals striving to function as High Reliability
Organizations (HROs).

(Christoph Schulze): Identified as essential for tackling VUCA
challenges are five core resilience factors, encompassing
a robust mandate, leveraging established networks, rapid
onboarding and commitment from project partners, informed
planning of supply capacity, and ensuring the availability of
critical items. The analytical approach employed combines
VUCA factors with assessments of potential failures, as well
as the management of stakeholders and risks, demonstrating
theoretical adaptability for application in any global public
healthcare emergency. In analogous VUCA scenarios,
the importance of mindful leadership within a learning
organization is emphasized.

(Buckley, 2020): This study employed internalization strategy
toaddress the theoreticaland empirical complexities stemming
from techno-nationalism and the heightened presence of
VUCA. Unlike approaches relying on esoteric knowledge
or exclusive jargon, internalization theory is accessible to
anyone with the knowledge of fundamental principles. The
global economy confronts substantial challenges due to the
impact of Covid-19 and its aftermath. While Petricevic and
Teece may not have predicted this specific scenario, it aligns
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with their theoretical framework, as it intensifies the elements
of VUCA in the global economy and society.

(Muhammad Mumtaz Khan, 2021): The swift obsolescence of
products and services in the past, coupled with the increasing
prominence of employees, particularly knowledge workers,
has been further complicated by the impact of COVID-19
on organizations. In this uncertain environment, a shift in
leadership approach is warranted. Present-day employees
are less inclined to be influenced by the idealized image and
charisma of their leaders. Instead, they seek authenticity from
their leaders. This call for authenticity is heightened by the
leaders’ necessity to adapt decisions as additional information
reduces ambiguity. Relying on idealized influence and
charisma becomes less viable as both traits compel leaders to
adhere to past decisions, whereas adaptability is crucial in the
current context.

Conclusion:

The worldwide pandemic has impacted the entire healthcare
system, including its workforce. Consequently, it is crucial
to implement strategies to adapt to these changes. Currently,
achieving profitability and growth while establishing a
sustainable competitive advantage has become challenging
due to the global prevalence of the VUCA phenomenon. An
analysis of 29 articles reveals several strategies that can serve
as effective measures for navigating the VUCA era, including
the importance of having a clear vision, deep understanding,
and agility in response to dynamic circumstances (Setyanto
Putro, 2022). The article showed that 21% of the available
works marked the companies’ vision as most important
to cop up with the VUCA era, 22% of the available works
state that understanding should be considered as the most
important strategy. 24% of the available works assumes
clarity as the best strategy to run a business in VUCA era. The
rest of the works supported agility to be the most important
strategy. Based on the findings of this study, it is evident that
VUCA is currently an unavoidable condition. To address and
overcome this situation, it becomes essential to implement
strategies such as fostering a clear vision, deep understanding,
clarity, and agility. The application of these solutions can
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lead to enhanced innovation and breakthroughs, ultimately
positively impacting the long-term sustainability of the
company. For future research endeavors, the researchers
recommend more extensive and detailed studies, presenting
up-to-date evidence to further enrich the understanding of
this subject.
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